G.N.TZANETIS - BUSINESS & TECHNOLOGY ADVISORS
WYnoeiakoé Bnpa
AvakoivwBnke n Apdon «¥neiakd BApay», pe rpoUtToAoyiopo 50 ekar. eupw atrd Tnv EIGIKA

pauuateia Topeakwy ETMA & TZ tou Y1roupyeiou Oikovopiag kai Avamtuéng. H véa Apdon «Wnolaké
Briua» oToxeuel aTnV Wwnelakr avaBaduion Twv TTOAU PIKPWY, HIKPWV KAl JECAIWV ETTIXEIPHTEWV.

To 1m0000T0 evioxuaong eival 50% kai xpnuatodoTouvTal eTTEVOUTIKA oX£DIa atrd 5.000 gupw
€w¢ 50.000 eupw.

‘Evapéng uttoBoAng Twv aimjoewy opicetal N 11/06/2018 pe KAataAnKTIKN Nuepounvia Tnv 17/09/2018 kai
wpa 16:00 .

Aikaio0xo1 Tng Apdong

Aikaiouxol TG Apaong gival UQIoTAPEVES TTOAU PIKPEG, MIKPEG KAl HECQIEG ETTIXEIPNOEIG, OTTWG AUTEG
opifovtal otn ZuoTacon Tng Emrpotmg 2003/361/EK, o1 o1T0ieg p€Cow TNG UAOTTOINONG TOU £TTEVOUTIKOU
Toug oxediou Ba avaBabuioToUv Yn@Iakd.

Baoikég Npoutroioeig ZUPPETOXAS
O1 emixeipioeig Ba TTpETTEL:

e Na mnpouv BiIBAia B™ kai I’ katnyopiag kal Péxpl 31/12/2017 va €xouv KAEIOUEVEG TOUAAXIOTOV
Ouo (2) TTARPEIg BIOXEIPIOTIKES XPNOEIG. AlEUKPIVICETaI OTI WG TEAEUTAIO DIAXEIPIOTIKN XPrion
AauBaveral n KAeiopévn SIGXEIPIOTIKA XPAON Tou £TOUG UTTOROANRG TNG aiTnong XpnuaTtoddéTtnong ,
yla Tnv otroia €xel uTToBANBEi N dAwaon @opoAoyiag eicodruartog (2018 — @opoAoyikd £T0¢
2017) kai o1 avTIOTOIXEG OIKOVOMIKEG KATAOTACEIG (OTTOU aTraTeiTal).

e Na diaBétouv évav (1) TouldyioTov emAECIMO KAA dpacTtnpidtnTag TTou 8€v oupTtrepIAauBaveTal
oto Mapdptnua IV MH EMIAEZIMEZ APAZTHPIOTHTEZ (KAA).

e Na gpgavifouv Tnv TeAeuTaia TPIETIA, TOUAGXIOTOV £va BETIKO ATTOTEAEOUA TTPO POPWY, TOKWY Kal
aTTOOREé0EWY

e Na Tpookopicouv Katd TRV UTTOROAN TNG aiTnONG XpnUaTtoddTNONG OTTOBEIKTIKA OTOIXEIO
e€ao@aliong o€ TooooTd TOUAGXIOTOV 60% TNG IBIWTIKAG CUPMPETOXNG TOU £TTEVOUTIKOU oxediou

e Na Asitoupyouv vopipa diabETovtag Tnv KATdAANAn, cUP@WVa JE TNV KEipevn vouoBeaia, adeia
AgiITroupyiag

e Na utroBdaAAouv daTtraveg TTou dev €xouv XpnuatodoTtnOei kal dev Exouv eviaxBei o€ GAAO
TTPOYPAPKa TToU XpnuaTodoTeiTal atrd €BviIKoUg i KOIVOTIKOUG TTOPOUG

e Na unv epiAauBdvovtal wg diIKaloUxol o€ amo@Acel§ avakAnong TTOAAIOTEPWY dPATEWYV TTOU
QQOPOUV TNV YWn@Iakr TEXvoAoyia

e Na mTpaypartotroifoouyv pia €1TevOUTIKr TTpdTacn ava A.P.M., attokA€IoTIKE o€ pia pévo
Mepipépeia

e Na uttoBdaAAouV eTTEVOUTIKO OX£DIO TTOU va apopd o€ eTTIAECINO KAA.
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EmiA&§ipeg Aatrdveg

Q¢ nuepounvia évapéng emAe§ipnoTNTAg datravwy opiletal n uTTofoARS TNG aiTnong
XpnHaTod6TnOoNG.
H d1audép@waon Tou TTPOTEIVOUEVOU TTPOUTTOAOYICHOU aTTd TV TTIXEipnon duvnTIKG dIKAIOUXO, ATTaITEl TN

oUvOEDN TwV UTTO UAOTTOINGN EVEPYEIWY TOU ETTEVOUTIKOU OXEQIOU HE TIS TTAPAKATW KATNYOPIES
EMAEEIHWV DATTAVWV:

A/A KATHIOPIA AAMANHZ 1: EZOMAIZMOZ METTZTO EMIAESIMO
MOZOZTO / MOZO ZTON
EMNIXOPHIOYMENO
MPOYMOAOrIZMO TOY
EPFOY

1. | Efunnpetnrec (servers) vyia T @ihofevia Qappoyav-
hoyiopikoU yia Touc okomoUc TnC enevduong, He Ta
ouvodeuTIKG aTOIXEIa ToU (MAnKTpoAGYIa, 0Bovn KAR) kai To
anaroupevo Asimoupyiko ouoTnpa 1) eEunnpetnTic e To
ouvodeuTiko  efonhiopo  OikTUwong Me T Hopr Tou
Infrastructure as a Service (IAAS)

2. | EfonNiopoc Evolpuatou 1)/ kai AcUpuatou Aiktlou &
kahwdiwon  [Apopoloyntec  (Routers),  MeTaywyeic
(Switches), Firewalls, Bluetooth kar Wi-Fi unodopr (access
points, antennas KTA.)]

3. | HA Ynohoyiotec (Desktop/Laptop)

4. | Efonhiopioc ypaoeiou (projectors, scaners, printers, kAn)

5 | AMoc Teyvohoyikoc  eEonNiopOC  OXETIKOC e TIC
dpaotnpioTnTee TNC €nixeipnong (ny Bar code readers,
AiadpaaTikoi nivakec, 3d printers, set top boxes kAn)
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A/A

KATHIOPIA AAMNANHZ 2: AOI'TZMIKO

MEII>TO ENIAEZIMO
MOZOZTO / NMNOZO0 ZTON
EMIXOPHIOYMENO
MPOYMOAOITZMO TOY
EPIoy

Epappoyeg ypageiou, antivirus kAn

AvanTuén/AvaBaBuion 1otoceAidac  (Ba Asitoupyei o 2
vAwoosg kabwg kai oe nepiBAlov KIVATWY CUCKEUWV —
mobile responsive ) dedicated mobile version)

10% ka1 £wg 2.500€

Ynnpeoieq  avantugng kai  Oiaxeipiong  nAeKTpovikou
katacTApaTog e-shop (Ba Asitoupysi o 2 yhwooeg kabwg
kal og nepiBalov kivnTwv cucksuwv — mobile responsive R
dedicated mobile version kai 8a cuvodesleTal and Ta &&ng
hoyiopika: napayysAioAnwiag, anoBnkng kai NAEKTPOVIKWV
nAnpwpwv. Eniong Ba npenel va sival npoofaciyo and Ta
aropa pe I0IKEC avayKee.)

20% kai éwg 4000€

Suppetoxn ot Eyxopieg kai EEwywpieg HAekTpovikeg
Ayopeg  (e-Marketplaces), eite  auTég  agopolv
dpaotnpiotnTeg TUNou B2C (Enixsipnon mpog Tov TEAIKO
katavalwTn), site B2B /B2E (snixesipnon npog snixsipnon),
yia NwARceig, ayopsg, npoBoAn kal katahoyo MpoiovTwy,
oUYKpION TIHWY, CUPKETOXA Ot npopnBsisg, TiHoAdyia Kai
NANPWHEG, CUHKHETOXN Ot NAskTpovikoug SiaywvIoHoUG Kal
dnuonpacisc, kKAn,

Epapuoyeg  diayeipiong niotwoswv  (credit  control
management) R/ kal NAEKTPOVIKWV NANPWHV.

ECeidikeugéva  mpoypdupata  mou  BonBouv  oTn
BeATioTOMOINON TNG Mapaywyng Kai TV ERIXEIPNHATIKWY
digpyacinv (Tunou ERP, SCMS, WMS,PMS)

ECeidikeupéva  npoypappara  diaxesipiong  nehatwv A
npoowrnikoU Tne enixeipnong (CRM, HRMS kAn)

EEzidikeupéva Aoyiopika nou agopouv oTn dpacTnpioTnTa
TG ENixeipnong

70%

NoyIopIKS yia TRV NAEKTPOVIKA TIHOAGYnon

E-MAIL:info@tzanetis.com



G.N.TZANETIS - BUSINESS & TECHNOLOGY ADVISORS

A/A KATHIOPIA AANANHZ 3: YNHPEZIEZ MErFIZTO ENIAEZIMO
MOZOZTO / MOZO ZTON
EMIXOPHIOYMENO
NMPOYMOAOIIZMO TOY
EProy
1z ®iho&evia (hosting, collocation kTA.)
2. Z0vdeon oTo AladikTuo
3. Ynnpeoieg Digital marketing (google ads, 5%
facebook ads)
4. Mapoucia ota Social media ‘Ewg 1000€
5 Ynnpeoieg avantuing yn@iakou uAikoU 5%
Siapnpiong
6. Ynnpecieg HETAQPACHG TOU NEPIEXOHUEVOU TOU
NAEKTPOVIKOU KATACTHHATOG
7 2 Avantugn n/kai nicronoinon Yn@Iiakng 10%
noAITIKNG aoPAaleiag
8. Ynnpeoieg kaTaxwpnong, HETACXNHATICHOU Kdal 10%
HETA@OPAC SESOUEVMV
9. ZuvTta&n ka1 napakoAouBnon ensvduTikou 5% kai £éwg 2.500€
oxediou

To oUvoAo Twv datravwy TG KAatnyopiag datrdvng 3 uTinpecicg utropei va kKupaivetal atré 0% éwg
25% TOU TTPOUTTOAOYIGHOU TOU ETTEVOUTIKOU OXEDIOU.

A/A KATHIOPIA AATANHZ 4: MIZOOAOTIKO KOZTOZ METIZTO ENIAEZIMO
EPFAZOMENQN (NEO NMPOZQMIKO) MOZOZTO / NOZO0 ZTON
EMNIXOPHIOYMENO
MPOYIMOAOI'IZMO TOY
EPIOY
1. MigBoMoyiké koaTog epyalopévwy (véo npoowmiko) pe | 40% kai pexpr 24.000€ wg
Tnv unooTnpi&n ano To EKT (xprion piTpag eueAidiag, akoAouBwg:
apBpo 98 KAN EE 1303/2014 ka1 apBpo 2 nap. 3 Tng 12.000 ava EME!
YAEKEA) Aev givar smiiséun n mpocinyn
ovl{Vymy Kkar cvyyevoyv o’ kai ff’
pabuov.

Katé 1o 01dd10 TnG éviagng Kabwg Kal Katd To oTddIo agIoAdyNoNG Kal £YKPIoNG TPOTTOTTOINCEWY
€TTEVOUTIKOU OXediou, To dBpoiopa Tou MN/Y Twv emMAEEIHWY dATTAVWY OTIG KaTnyopieg datmmavng 3 kai 4
QvVWTEPW Ba TTPETTEI UTTOXPEWTIKA Va gival HIKPOTEPO 1) i00 Tou 40% TOU GUVOAIKOU ETTIXOPNYOUNEVOU
/Y Tou etrevduTIKOU OoxEdiou.

Wneiaki Kardragn Emixeipnong

KdaBe emmixeipnon piv TNV uTTooAr) Tou £TTevOUTIKOU oxediou, Ba TTPETTEI VO GUUTTANPWOEI
EPWTNUATOAGYIO KAI VO OTTOTUTTWOEI TRV UPIOTAPEVN WN@IOKH TNG KaTaoTaon (e§otrAiopog TTE
TeAeuTaiag TPIETIOG, AOYIOUIKO, WNYIAKES UTTNPECIiES, AoItTd oToixeia TTE).

Me Bdon Tnv wnelakn TG KATdoTacn KaTAataooeTal auTépaTa o€ Wia atréd TIg TEooEPIS (4) Wn@Iakég
BaBuideg ToU opifouv Ta ETTITTEDA WYNPIAKAS WPINOTNTAS CUMPWVA PE TRV avaAuTIkr) MNpdokAnon.
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To emevOUTIKO OX£DI0 Ba TTPETTEI VO OTOXEUEI OTNV WNQIAKr avaBabuion Tng eTIXEipnonNg TOUAAXIOTOV

Katd 1 Babpida. EvoeikTIKA:
e 16 Ynolakn Badpida (A) oe (IN)

e a1é wnolakn Babpuida (N oe (B) k.0.K.

GEORGE N. TZANETIS
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